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RareBooksClub. Paperback. Book Condition: New. This item is printed on demand. Paperback. 60 pages.
Original publisher: Washington, DC : Environmental Protection Agency, 1997 OCLC Number: (OColLC)45011494
Subject: Benchmarking (Management) Excerpt: . . . The Benchmarking Process The benchmarking process has
been organized into four parts: Defining Project Objectives from Factors and Issues, Data Collection through
Questionnaires, Benchmarking Sessions, and Synthesis. The following diagram captures the flow of activities
characterizing the 3 entire effort: Environmental Cost Accounting Cooperative Benchmarking Process SM
Participating Preliminary Questionnaire Factors and Companies Agree Issues are Developed to Benchmarking
Drafted Companies Participating Complete Companies Questionnaires Final Report Comment and Prepare
Case Studies Findings Benchmarking Completed Synthesized and Benchmarking Sessions: Questionnaires Draft
Report May 16, 17 and Case Studies Sessions Prepared June 26-28 Distributed Scheduled Figure 1:
Environmental Cost Accounting Process Cooperative Benchmarking SM In an effort to organize the project
Defining Project Objectives through Factors and Issues: around environmental accounting factors and issues of
greatest interest to the Partners, a list of eighteen factors was prepared. Definitions were discussed and
Partners ranked the factors by greatest to least interest. This formed the basis for the organization of the Data
Collection phase of the project. ( Table A, ) Ranking of Factors and Issues Partners were most interested in 1)
understanding how to monitor for environmental costs; 2 ) developing systems for cost accounting; 3 )
automating environmental accounting information systems; 4 ) and learning about methods to allocate
environmental costs to product and process. They chose to emphasize the decision support aspects of the
accounting developments: managerial control, budgeting, etc. Of least interest to participants were the impacts
of North American Free Trade Agreement ( NAFTA ) on costs, and life cycle costing. The underlyi. . . This item
ships from La Vergne,TN. Paperback.
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