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NASA ( 3) whether adequately considered the impact, if any, of cost reductions on shuttle safety. NASA has been
in reducing shuttle operating To evaluate how successful costs, we compared budgets for fiscal years 1992
through 1995 and visited NASA Headquarters and three NASA field centers. In addition, we judgmentally
selected cost estimates for five shuttle projects, one NASA directorate, and two operations for detailed review to
determine how had achieved the reductions. The budgets of these eight elements constituted an average of 85
percent of s total operating budget for NASA the shuttle. Our analyses were all based on recurring operations
costs and, for consistency, we adjusted all of the estimates to reflect the new budget and NASA structure. We
also discussed efforts to reduce costs with contractor project managers, business managers, and cost and
budget analysts to determine how costs had been reduced for the eight elements. NASA To determine the
potential for further reductions, we reviewed s plans for achieving further reductions and discussed items the
agency may have considered but rejected. We also reviewed reports of outside groups and independent
assessments of potential reductions and discussed the NASA officials. findings with the outside organizations
and with To evaluate whether NASA adequately considered safety in reducing shuttle s procedures for
evaluating the safety NASA operating costs, we reviewed implications of the cost reductions. We discussed
specific reductions with safety, reliability, and quality assurance personnel at the project, program, and
headquarters levels. We also reviewed independent safety NASA assessments...
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